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DAY 1: 23 October 2018

08:45 - 09:30

Registration

09:30 - 10:00

Opening Ceremony

EBRD Representative
Director of IMPPM
President of IMPPM Alumni Association

10:00 -10:30

HONORARY SPEECH - AISCAT Representative

10:30-11:00

Coffee Break

11:00 - 12:00

1st Session: Country Experiences

1. The Essence of Public Procurement and Public Procurement
Legislation

2. Public Procurement System in the Context of Legal Reforms and
Conflicting Policies in Gambia

3. Dynamic Reverse Auction in Slovakia

Discussion (Questions and Answers)

12:00 - 12:45

2nd Session: Capacity Building in Public Procurement

4. Institutional Capacity Assessment in Procurement of Local Self-
Government - Opportunities & Challenges
5. Professionalization in Public Procurement and Capacity Building

Discussion (Questions and Answers)

12:45 - 14:00

Lunch Break

14:00 - 15:00

3rd Session: Centralization or Decentralization?

6. Centralization of Public Procurement

7. Centralization of Public Procurement in Georgia

8. Centralization of Public Procurement - Jordan e-Procurement
System Project

15:00 - 16:00

4t Session: Local preferences

9. Local Preferences in Public Procurement: Advantages and
Disadvantages

10. Considering Egyptian Local Preference Policies in Centralized
Procurement

11. E-procurement, SMEs and Abnormally Low Tenders in Lebanon

Discussion (Questions and Answers)

16:00 - 16:15

Coffee Break

16:15-17:00

5th Session: Monitoring and oversight in Public Procurement

12. The Monitoring System in Public Procurement Cycle

13. The Most Common Infringements in Public Procurement Procedures

in Serbia

Discussion (Questions and Answers)
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DAY 2 - 24 October 2018

9:00-9:30 Registration
09:30-11:00 6th Session: Public Procurement in Infrastructure Projects

14. Public Private Partnerships in Lebanon

15. Feasibility Study - the Decision if PPP should be Implemented or Not

16. Performance-based Management and Maintenance of Sarajevo Urban
Roads

17. Public Contract Management for Infrastructure Projects -
Experiences in Road and Railway

18. Public Procurement in the Water Sector in Kyrgyzstan

Discussion (Questions and Answers)

11:00-11:30 Coffee Break
11:30-12:30 7th Session: Integrity and Accountability

19. National Anticorruption Strategy in Public Procurement - Ongoing
Lebanese Efforts

20. Risk to Integrity in Public Procurement

21. Indicators of Corruption in the Contract Implementation Phase of
Public Procurement in Serbia

Discussion (Questions and Answers)

12:30 - 14:00 Lunch Break

14:00 - 14:45 8th Session: New trends in Public Procurement

1. Ensuring Transparency in Contract Management Through e-
Procurement and Open Contracting

2. Innovation Procurement: Benefits, Opportunities and Risks for Local
Economies

Discussion (Questions and Answers)

14:45-15.00 Final Q&A for the Alumni Workshop
Feedback of IMPPM Questionnaire

15:00 - 15:30 Coffee Break

15:30 - 16:00

4th and 5t Generation Graduation Ceremony

16:00 - 16:30 Closure of the Alumni Workshop & Election of new President




